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JOE YOUCHA

“IVe wese the river, boats, and boat builifing to teach
Feicle, get them jols, get them back on trock.”

Gioy DOWS TO JOE FOUCHA'S WORKSHOP 03 THE POTOMAL AXD
you'll see young men learning wo build wooden boars. What
yoru won't see is that Youcha is building futures,

He has an agreement with the International Brotherhood of
Carpenters and Joiners: The union will take every kid he rec
ommends into its apprenticeship program,

Bur first the young men have to complete Youcha's pro-
gram at the Alexandria Seaport Foundarion. That includes
hands-on training in boar building, academics so the kids can
get their GEDs, drug counscling if necded, and a bot of artitude
adjustment.

Many of Youcha's apprentices have been in trouble. “We so
cialize these kids,™ he says. "We give them something better o
do, get them ready to go into real jobs.”

To be scocptod by the undon, an apprentice needs a diploma or
GED, driver’s license, car, and his own tools. Youcha has a deal
with Don Beyer to help buy wsed cars for the kids in his program.
He'llarrange driver’s ed, He'll ger donated mools or donations to
buy them. Volunteers and staff work with kids every step of the
way. “Whatever it takes,” Youcha savs.

Growing up near New York™s Hudson River, Joe Youcha
helped his father build a wonden boat when he was five. The
craft is still a labor of love—one he shares with families inter
ested in boat building. Bur his true mission is the apprentice
program.

The first time boys come into the shop, they say, “We can’t do
thar,” he ss.

A week or two later, its “we can do i, but its not going o
hoar.”

A month or two affer that, it"s “we can lunch it, but I'm pot
getting in it.”

But when they finally do get out on the water, they discover
a new world, Youcha remembers Quincy, a teen in the first
groap, who had o be coaxed imto the boat he helped baild.

Sailing on the Potomac at sumset, Quincy said, *[t*s beautiful
our here. How come evervbody™s not our hered™

'

JANUARY 2004 BB




